JAPAN AMERICA SOCIETY
2017 ANNUAL REPORT



JASGP inspires mutual curiosity, understanding,
and collaboration between Japan and the
Philadelphia region.

Vibrant connections
Philadelphia Japan

it Transforming our worlds

1. Shofuso Japanese House and Garden
[=1=Tele]=J\Yl 2. Subaru Cherry Blossom Festival

AREAS 3. US-Japan Business and Public Policy Series
4. Japanese arts, business, and cultural programs
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EXECUTIVE

REPORT

I’'m proud to celebrate 60 years of Shofuso
in West Fairmount Park, as it is the physical
embodiment of the long friendship between
Japan and Philadelphia. The Japan America
Society of Greater Philadelphia invigorated
Shofuso’s preservation and programming in
recent years and will be using our ambitious
2018-2020 strategic plan to further the
connections between Japan and Philadelphia.

Our supporterstoday represent the best of those
connections and friendships, past, present, and
future. They tie us back to Japan while helping
us create authentic experiences and knowledge
here in Philadelphia. We are grateful for their
commitment to our shared mission.

JASGP works with partner organizations here
and in Japan to develop excellent programming
for our audience, funded by generous private
donors, foundations, and corporations. With
your continued support, JASGP will foster
mutual understanding between Japan and the
Philadelphia region for 60 more years.

Kim Andrews
Executive Director



Today’s Japan America Society of Greater
Philadelphia (JASGP) emerged from an
ambitious merger with the Friends of the
Japanese House and Garden (FJHG) in
2016. FUHG was incorporated in 1982 for the
preservation and promotion of Shofuso Japanese
House and Garden. JASGP was founded in 1992
to promote business and cultural exchange
between Japan and Philadelphia. By merging,
two prominent Japanese cultural organizations
combined to elevate and highlight Japanese art,
business, and culture in the Philadelphia region
and to strengthen the connections between
Philadelphia and Japan.

In addition to producing our four major programs,
we seek to engage regional Japanese-owned
corporations and other businesses that engage
with Japan as corporate members and sponsors,
enriching economic connections between
Philadelphia and Japan and supporting JASGP’s
arts and cultural activities, especially the
preservation of Shofuso.

Ourlong-termgoalistomake Greater Philadelphia
a national and international center for Japanese
arts, business, and culture while highlighting and
preserving Shofuso as the physical embodiment
of friendship between Japan and Philadelphia.
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PROGRAMS

In 2017, we served over
65,000 people across
our four programs.

Shofuso Japanese Cultural Center
38,000+ visitors

A historic Japanese house and garden
representing friendship between Japan and
Philadelphia, open for daily admission and
guided tours. Our visitors come from:

Pennsylvania, New Jersey, Delaware 80%
Rest of United States 15%
International 5%

Subaru Cherry Blossom Festival

20,000+ attendees

A nine day festival centered at Shofuso
culminatinginan all-day celebration of traditional
and contemporary Japan.

US-Japan Business & Public Policy Series

125 participants

Supporting economic connections between
Philadelphia and Japan.

== Art, business, and cultural programs

7,200+ participants
Seasonal festivals and markets, language

{ classes, networking events, garden workshops,

summer camp, school tours, tea ceremony

| demonstrations and lessons, traditional dance

and music performances and classes, and history

| publications.



FUNDERS

AGC Chemical Americas, LLC
Carpenter Foundation
CIGNA

Citizens Bank

Comcast

Japan Federation of Construction Contractors

KPMG LP

Morgan Lewis & Bockius LLP
Neubauer Family Foundation
Nonprofit Repositioning Fund
Pew Center for Arts and Heritage
Philadelphia Cultural Fund

FUNDERS

AND
PARTNERS

Philadelphia Insurance Company/Tokio Marine
Pennsylvania Historical & Museum Commission (PHMC)

Rohto Mentholatum
Studio in a School
Subaru of America

The Japan Foundation Center for Global Partnerships
The Japan Foundation, Los Angeles

US-Japan Foundation
Walter Miller Trust
William Penn Foundation

PARTNER ORGANIZATIONS

Barnes Foundation & Arboretum
Chado Urasenke Tankokai Phila.
City of Kobe, Japan

City of Philadelphia

Fairmount Park Conservancy
Franklin Institute

Global Philadelphia

Nat’l Assoc of Japan America
Societies

North American Japanese Garden
Association

Philadelphia Museum of Art

Please Touch Museum

State of Pennsylvania

Historical Society of Pennsylvania Tamagawa University, Machida,

Ichifuji-Kai Dance

International House, Philadelphia

Japanese American Citizens
League

Morris Arboretum

Japan
Temple University
University of Pennsylvania
Villanova University
Woodmere Museum of Art



FINANCIALS

(UNAUDITED)

- Individuals
- Merchandise
- Membership

TOTAL REVENUE
2017

- Professional Fees

- Program/Production & Exhibition

TOTAL EXPENSES
2017

JASGP has strong earned income from its many program and
admission fees, which continue to grow more than 15% each year.
After the one-time costs of the merger reduced our reserves,
JASGP will rebuild a stronger cash position and increase our net
assets to attain greater financial security in 2018 and beyond.

Annual Budget (2017) $1.1 million
Members (2017) 365
Employees 20+
Volunteers 100+



Japan America Society of Greater Philadelphia
Preliminary Financial Statements - Balance Sheet
As of December 31, 2017

Current Assets
Cash and Equivalents
Investments
Receivables
Inventory
Prepaid Expenses

Non-Current Assets
Refundable Security Deposits
Property Plant & Equipment, Net

Total Assets

Current Liabilities
Accounts Payable and Accruals
Sales Taxes and Other Payables
Deferred Revenue

Total Liabilities

Net Assets

Total Liabilities and Net Assets

(Audited) (Unaudited)

2016 2017
99,307 100,631
38,819 -
126,605 177,457
6,807 6,807
6,444 6,444
277,982 291,339
4,091 5,063
10,188 10,188
14,279 15,251
292,261 306,590
59,779 90,837
310 (446)
9,415 -

69,504 90,391
222,757 216,199
292,261 306,590

With an earned revenue to contributed revenue ratio of almost
11, JASGP sees great opportunity to dramatically increase our
contributed revenue. We plan to proportionally increase our
contributed income from foundation and government sources
in 2018 by improving our institutional development and grant

management capacity.
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